
Sample Evaluation Timeline  

Month  Project Goal  Related Objective  Activity   Expected Completion Date  Person Responsible  

1-12  Continue to conduct 
process evaluation in 
Florida of 
APYA/STREET 
Smart programs.  

Monitor the operations of 
APYA/STREET Smart 
programs. 
 
 

Conduct site visits to review 
and discuss program 
operations.  
 
 

October 2005 
 April 2006  
 
 
 

Bob Smith 
Tim Black  
 
 
 

1-12  Continue to conduct 
outcome evaluation.  

Complete data collection 
for experimental group. 

Work with Community 
Specialists to complete 
STREET Smart exit data for 
experimental group. 
  

May 2006  
 
 
 
 

Community Specialists/ 
Tim Matthews  
 
 
 

Finalize data collection 
procedures for control 
group.  

Extract and analyze JJIS data 
on demographics and 
service/placement history. 
  

December 2006  
 
 
 

NCCD Research Team 
 
 
  

Access and analyze 
information sources for 
follow-up data collection 
on outcome measures for 
experimental and control 
groups  

Receive second annual data 
extract from DJJ for 
conducting recidivism 
analysis.  

December 2006  
 
 
 

Bob Smith 
 
 
  

Receive second annual 
employment and education 
data extract from FETPIP.  

February 2007 
 
  

Bob Smith 
Tim Black 
  

Receive second annual 
educational outcome data 
extract from DOE  

April 2007 
 
  

Bob Smith 
Tim Blacks  

 



Month  Project Goal  Related Objective  Activity   Expected Completion Date  Person Responsible  

  Conduct sample case 
tracking and follow-up 
interviewing. 
 
  

Initiate and complete tracking 
and follow-up component of 
the evaluation for 710 cases. 
 
  

September 2007  
 
 
 
 

Subcontractor  
 
 
 
 

Develop and implement 
initial plans for data 
analysis and reporting. 
 
 
 
 
 
 
 
  

Conduct analysis of FETPIP 
data. 
  

April 2007 
 
  

NCCD Research Team  

Conduct analysis using 
DOE/EDW data. 
 

June 2007  
 
 

NCCD Research Team  

Conduct analysis and 
reporting for recidivism using 
DJJ data extract.  

February 2007  
 
 
 

NCCD Research Team  

Maintain privacy and 
protection of human 
subjects’ certifications  

Complete all privacy and 
certifications as required. 
 
  

Ongoing 
 
 
  

Bob Smith 
 
 
 

 


